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MaWIC - Facilitating Migration and 
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Personnel and Concepts

WHAT DO WE WORK ON? CONTACT

Workplace Integration is an interactive process 
that requires eff orts from all parties involved: the migrant 
workers, the employers and their personnel and in some 
areas of work even the employers’ customers or clients. 
For this reason, MaWIC develops diff erent outcomes to 
facilitate workplace integration within the three-year pro-
ject period!

For further information please visit 
our project website: www.project-mawic.eu

or contact your national project partner:
Lisa Marie Lorenz
lisa.lorenz@dekra.com 

Carola Kahlen 
carola.kahlen@ifbe.uni-hannover.de 
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INTRODUCTION

“Integration through work”  is one of the corner-
stones of success in order to ensure a smooth integra-
tion of migrants / refugees in general into their new 
living environment abroad. Anyway, a successful in-
tegration through work does not end with signing the 
employment contract. Besides very practical and legal 
aspects, intercultural and social processes are the key 
in order to pave the way for smooth integration into the 
workplace.

In order to facilitate the successful integration of mi-
grants at the workplace the MaWIC project explores 
and shapes the role of a “Migration and Workplace 
Integration Coach” (MaWI-Coach) and develops a 
tailored training for educators. MaWI-Coaches will 
support and provide the necessary guidance for mi-
grant workers, their employers and their colleagues.

OUR AIMS
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“Migration and Workplace Inte-
gration Coaches” (MaWI-Coaches) 
are facilitators for the successful 
workplace integration of migrants. 
Their role is shaped at the beginning 

of the project by the development of the profi le including 
required knowledge, skills and competences.

During the course of the project, 
a MaWIC training course will be 
developed for the „Migration and 
Workplace Integration Coach“ 
using a variety of intertwined learn-

ing approaches, such as Flipped Classroom, Distance 
Learning, Work-Based Learning, Transnational Learning 
and classroom elements. The course is conducted by a 
transnational trainer team.

Related to the MaWI-Coach profi le 
the project partners defi ne a work-
place integration concept address-
ing the employers‘ side of the inte-

gration process with adequate tools and instruments. 
Furthermore a migration and integration support con-
cept is developed, which addresses the workplace in-
tegration of migrant workers themselves. Both concepts 
and the integrated tools are developed to support Mi-
gration and Workplace Integration Professionals and 
those fulfi lling such roles in their everyday work with 
migrants and their employers.

MaWIC works on recommenda-
tions for policy and praxis to ensure 
a sustainable integration of migrants 
at the workplace. The transnational 
partner consortium will generate 

guidelines for the application at micro, meso and mac-
ro level, addressing companies, social partners, cham-
bers and politics by exploiting the results and perspec-
tives of the project. 


